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Nursing Leadership:
Creating Success out of the Chaos

Evergreen Community

Of Johnson County

April 18-19, 2012
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Nursing Leadership

Class Objectives:

v Prioritizing and creating systems that
ensure quality

v Managing, leading, and motivating the
nursing department

v Hiring right, developing staff, and stopping
insane scheduling

v Effective risk management and how to
complete an investigation

v Appreciating the effect of the RAI and
restorative nursing on the bottom line

v Understanding the survey process

All of the above is taught from the
person-centered care point of view.

Our Presenters:

Linda Kettles, RN, RAC-CT, CNO, has worked in the field of
aging since 1984. She has first hand experience as a charge
nurse, MDS Coordinator, ADON, DON, Regional Nurse
Consultant, Vice President of Clinical Services, and Regional
Vice President of Operations. Linda has helped manage
multiple facilities across the United States, with oversight of all
aspects of long-term care. She is well versed in the RAI/MDS
process and has a passion for mentoring Directors of Nursing.

Karen Craig, RN-C, is certified in Gerontology and has
worked in long-term care since 1993 when she became a
surveyor with the state of Kansas and she served as the
Regional Manager for the Lawrence District from 1997 to
2006. Karen has worked as an interim DON, as a Director of
Quality Assurance and Staff Development, a long-term care
nurse consultant, and as an adult educator.

Approved for 14 Continuing Education Units

GERTI is approved as a provider of continuing nursing education by the Kansas Board of Nursing.
This course offering is approved for 14 contact hours apﬁhcable for RN, LPN, or LMHT relicensure.

Kansas Board of Nursing Provider

umber LT0249-0916

Approved for 14 continuing education clock hours for Kansas Licensed Adult Care Home Administrators and Licensed Social Workers.
Kansas Department of Health and Environment Provider LTS-A1141
Kansas Behavioral Sciences Regulatory Board Provider 07-003

Designed for DONs, ADONs, RAI Coordinators,

Quality Assurance Nurses, Staff Development Nurses,

Neighborhood Nurses and any other nurse leaders

Nursing Leadership
9:00a—4:00p

Evergreen Community of Johnson County

REGISTRATION:

Make check for $150.00 payable to GERTI.
Payment due upon registration.

Mail check & registration to:

GERTI
11875 S. Sunset Dr., Ste. 200
Olathe, KS 66061

Registration may be faxed to 913-477-8255.
Sorry, we do not accept credit cards.

Questions? Contact Shawna at 913-477-8251 or shawnaw@gerti.org.

LOCATION:
11875 S. Sunset Dr., Olathe, Kansas

Take the 119th Street exit off of I-35, and go west on
119th St. to Sunset Drive

Turn right at Sunset Drive, which is the 2nd entrance on

the right after the traffic light at 119th St. & Ridgeview Rd.

Turn at the first right on Sunset Drive to enter the parking
area

Enter through the left door in the U-shaped entry driveway
Downstairs to Classroom M (lower level)
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